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Purpose/Agenda

1 Purpose: Provide information about
C2PC Training

1 Agenda
- Training Materials Development Process
- Where Is C2PC trained?
- What is trained?
- Training Concerns/Issues
- Other training resources
- Potential training initiatives

Training is a system KPP!




C2PC Training Materials Development
Process

: : Review
Receive final Report problems
Beta’s from SVD/FDD/User discovered to SSCC
SSCC C2PC Doc to (if applicable)
Website determine
DELTAs
Distribute to C2PC Install on Ee&/aii?]A&M A
Trainers/CurrDev at controlled.env af?fectedg
EWTG/NMITC/MISTC and experiment [
with DELTAs ’
handbooks, on-
line doc,
practical apps,
etc

Disseminate
initial draft to all Repeat as On-site trainers
trainers/sites for necessary based Dervglcap HTML customize
Peer Review and on test Versio baseline
Trainer Fam fixes/upgrades
Deliver and
Update based Develop Final continue to
on feedback Draft refine/update as
required.




Where is C2PC being taught?

i EWTGLant/Pac

1Unit Ops Specialist/Ground Ops Chief/MEU Staff Planning
Courses

I NMITC

1IAS Operator Course
IMAGTF Intel Courses

i MSTP MEFEX Prep/MCU
21, Il and Il MEF MISTC’s
3 EWS
8 SOl East in new Ground Ops Chief course
i MTT's
IMSBL Refresher, MFE, GTMO

More than 1500 students trained in FY0Q3




What is being trained?

il 80-20-80 (80% users use 20% functionality 80% of the
time)
I Operational Architecture and systems overview
I1C2PC touchpoints and dependencies
I Tactical Display (mapping and symbology)
ITracks
IOverlays
IRoutes
ITrack Management (TMS, Gateways, Filters, etc)

3 Not just C2PC
110w
IBasic computer operations
I Microsoft Office
110-MC, EMT, MOE, TBM

3 Combine buttonology with functionality
I0verlays = COA Dev
1DSTB = IPB/MCOO
ITrackplot = SA

80-90% Hands-on - re-enforced with PA/PE’s - Brilliance in Basics
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MF3 EVENTS

£h.2 TNTELLIGENCE

2h.2.1 DIRECT THE INTELLIGENCE EFFORT

2h.2.1 PLAN INTELLIGENCE COLLECTION

Zh.Z2.3 PROCE3Z3 AND DIZ3EMINATE INTELLIGENCE INFORMATION

{Proposed MAGTF (41 Tasks)

Zh.E VX E3TAELIZH, MAINTAIN AWND DISSEMINATE THE ENEMY SITUATION IN CZPC
INTEL OFFICE

2.2, DEVELCOP AND DISSEMINATE IPE PRODUCTS USING CZPC DSTE

2.2, DEVELCOP AND DISSEMINATE R&S PLAN USING CZPC OWERLAYS

2h.2. DEVELOP & COLLECTICHN WORKSHEET UZING IOW APPLICATICHNES

2h.2. DEVELOP AWND DIZIEMINATE AUTOMATED TARSETING CARDI/FOLDERS UIING JTT

Zh.2. T3E CZPC TO ZUPPORT COL ANALYSIS AND PEEPARE LOS ESTIMATE OF
SUPPORTABEILITY

ZAh.E . X

2h.4 COMMUNICATICHS

Zh.4.3 PLAN COMMUNICATICHNS SECURITY
2h.4.43 EMZURE INTERCPERAEILITY

2h.4.5 CONDUCT COMMUNICATICHS PREPARATICHN
2h.49.7 CONDUCT COMMUNICATICHNS CONTROL

(Proposed MAGTF C41I Tasks)

2.9, w PLALN AND CONFIGURE BN C4I MNETWORE USING DACT, EPLRS, SINGCLRS, ETC

2h.4.x ESTABLISH AND MAINTAIN DATAL COMMUWNICATION WITH HIGHER HOQ

2h.4,x DEVELOP HALZ (HIGHER, ADJACENT AND SUBCRDIMNATE) DIGITAL INFORMATICN
FLOW PLAN

2h.4, T3E CZPC TO JIUPPORT COL AWALYIIS AND PREPARE COMM ESTIMATE OF
SUPPORTAEILITY

2h.4, AMNALYZE TERRLIN UIING C2PC DSTE ToO DETERMINE LOI AND TERRALIN MASEING

20,49, DEVELOF AND MONITOR THE INFO ASSURANCE/PROTECT PLAN/ACTICHNS

2h.4, SANITIZE C4I IVITEMI/COC IN PREPARATICN FOR A WACATED COMMAWND POIT
INSPECTION

LOGISTICS

.1 CONDUTCT LOGISTICS PLANNING

W2 PROVIDE LOGISTICS 3UFFORT

L3 QOFERATE A BATTALICH AID 3TATICH

= LI
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Training Issues and Concerns

3 Time for training
I Feature rich and continually being enhanced

# What to train

I Forces trade-offs in both formal school and unit training

8l Supporting Systems not avall
110S v1, v2, AFATDS, M-DACT, EPLRS, TBM accounts, etc.

i Limited Doctrine, CONOPS and TTP

I1System based METL/T&Rs
1Unit employment standards and criteria

3 Extremely diverse training attendance
3 Limited attendance by leadership

i “Combined Systems” training is complex and units
continue to request basic, single-system training

l Desktops vs IOWSs - software builds/system resources



Additional Training Resources

1 https://tacmobile.spawar.navy.mil/c2pc
1EWTG, NMITC and MSTP websites
1|OW Familiarization CBT

1|OW Handbook

1 |OW-based on-line SAM/SUM
Documentation contains both MS Word
lesson plans, HTML lessons, C2PC User’s
Manual as well as C2PC is embedded in 15
tasks and 86 functions (separate brief
avall if requested)

1 Others?


https://tacmobile.spawar.navy.mil/c2pc

On-the-system XML-based

4§ User Profile...Please Enter Your Requirements - Microsoft Internet Explorer

File Edit Yiew Favorites Tools Help
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User Profile 43 MSBL 3.6 Operator Documentation -
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MSBL 3.6 Operator Documentation
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System: [OWClent =] S ' CZPC 5.9.0.3 TRAINING CURRICULUM {HTML VERSION)
: ' C2PC 5.9.0.3 TRAINING CURRICULUM (WORD VERSION)
C2PC 5.9.0.3 USER'S GUIDE
C2PC MOE ¥2 OVERVIEW
C2PC MOE ¥2 SOFTWARE USERS MANUAL
C2PC MOE ¥1 TRAINING CURRICULUM
DSTE 3.0 USER'S MANUAL
DSTB TRAINING CURRICULUM (HTML YERSION)
DSTE TRAINING CURRICULUM (WORD VERSION)
- EMT USERS MANUAL
T T Emwomts EMT USERS MANUAL FOR CZPC
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SETTINGS = WMF IMIECTOR TRAIMING CURRICULLIM
HCATEGORIZE TERRAIN

ECONDUCT BATTLE DAMAGE i
ASSESSMENT (BDA) W ASSUME THE WATCH

HCONDUCT INTELLIGENCE UPDATES
WITH INTEL OFFICE .
At
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HTML and MS Word based C2PC Lesson Plangaczes203 anngtunals

C2PC 5.9.0.3 Training Curriculum

ATLAS WIH
MAIM WIME
CLIEMT

ternet Explorer

Atlas Window Gateway Manager

Alerts Server
ALERTS SERWER
LMITS

Client Configuration Tools Menu

Introduction to Maps TacComm Viewer
Advanced Maps VYMF Messaging
3D Viewer
Owverlay Basics Units Database
Advanced Overlays Formations
Disseminating Information DSTB
Trackplot Basics TBMD
Advanced Trackplot EMT: Basics

Track Management Installation Procedures

THEATER. LE DEFEMSE

y Compuker



Z MSBL 3.6 Operator Documentation -

MSEL 3.6 Operakar D)

MSBL 3.6 Operator Documentati

AFATDS AND EMT COMPATIBILITY

C2PC 5.9.0.3 TRAIMING CURRICULUM (HTML VERSION)
CZPC 5.9.0.3 TRAIMNING CURRICULUM {WORD VERSION)
CZPC 5.9.0.3 USER'S GUIDE

CEPC MOE W2 OVERVIEW

CEPC MOE W2 SOFTWARE USERS MANUAL

C2PC MOE M1 TRAINING CURRICULUM

DSTE 3.0 USER'S MANUAL

DSTE TRAINING CURRICULUM (HTML VERSIONM)

DSTE TRAIMING CURRICULUM {WORD VERSION)

EMT USERS MANLAL

EMT USERS MANUAL FOR CEPC

IMOM STYSTEM USER'S MAMUAL

INTEL OFFICE SOFTWARE ISERS MANUAL

INTEL OFFICE TRAINING CURRICULUM (HTML VERSICN)
INTEL OFFICE TRAINING CURRICULUM (WORD WERSIOM)
Iow 3.6 USERS HANDBOOK

ITT 2.2 SOFTWARE USERS MANUAL

MNBC ANALYESIS USERS HANDBOOK

SMART_BOARD SOFTWARE USERS GUIDE

WMF IMIECTOR TRAINING CURRICULLM

_' :'-,Program Files\IDS_DOCS.SUM\REF_DOCS'jow_|

Intelligence and Operations Workstation
(IOW)
3.6.0.0 Suite

Users Handbook
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Potential Training Initiatives

1 DL/CBT/WBT - What are the
requirements?

1 Marine Corps University - College of
Continuing Education non-resident EWS

1 Addition to USMC General Knowledge
Guide?

1 |Intermediate and Advanced C2PC
Training?

stc.ttﬂ'@i"yalﬂiO-A, SOl, others?

need/recommend?
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